
Executive Summary


Draft Volunteering Hub Business Plan


The Volunteering Hub will work to achieve the ChangeUp high level objective that by 2014 there will be a leaner, effectively marketed and high quality volunteering infrastructure reaching, recruiting and placing a greater number and diversity of individuals coupled with improved volunteer management.

Volunteering England is the accountable body for the activity of the Volunteering Hub.   The work in preparing the Business Plan has been informed by both ChangeUp and Building on success: strategy for volunteering infrastructure in England 2004-2014.
A Volunteering Hub Scrutiny Committee is being established to advise, scrutinise and monitor the activity of the Volunteering Hub and oversee the allocation of Volunteering Hub resources.   The England Volunteering Development Council is extending its remit in order to become the advisory group to the Volunteering Hub.   9 Regional Volunteering Development Assemblies will be established to act as the reference group to the Volunteering Hub.   The England Volunteering Development Council has taken responsibility for the ongoing monitoring and development of the strategy for volunteering infrastructure in England.

The Volunteering Hub will deliver a work programme based around 3 key activity themes.   The work will both deliver innovative new activity and build on existing work in order to offer substantial additionality.   The work programme will be delivered by Volunteering England and through a commissioning process that will engage a wide range of organisations.   The themes for the work of the Volunteering Hub are:

Strategy and management

The activity undertaken to ensure that the Volunteering Hub is well managed; taking a strategic perspective; and is accountable to and informed by the volunteering sector not just volunteering infrastructure.   Work includes the England Volunteering Development Council, the Regional Volunteering Development Assemblies, communication, consultation and updating Building on success.

Information dissemination; good practice and management development

A range of activities to ensure that there is consistent and high quality development and dissemination of good practice support for volunteer involvement and management.   This will be delivered through a website, telephone helpline, email information service, publications and library provision.   The Volunteering Hub will develop mechanisms to enable the easy sharing of information within the volunteering sector.   Provision will be made for the dissemination of printed materials through the network of Volunteer Centres.   Using relevant standards, in particular Investing in Volunteers as the basis for practice development programmes will be developed and delivered for managers in all sectors through a localised network of providers across England.

Modernising infrastructure to achieve effective, efficient and sustainable England-wide coverage

The Volunteering Hub will take the work on modernising the volunteering infrastructure that has already been undertaken and has begun to be implemented and will build on this to develop a case for support, models and a policy framework in which volunteering infrastructure can flourish and in doing so deliver an excellent service to potential volunteers, volunteers, volunteer managers and volunteer involving organisations.   Specifically the Volunteering Hub will provide the England Volunteering Development Council and the Regional Volunteering Development Assemblies with the research and policy support they need to deliver on ChangeUp and Building on success: strategy for volunteering infrastructure in England 2004-2014.

The Volunteering Hub will consult on, develop, pilot and implement by October 2008 a new process of quality accreditation of the 6 core functions of volunteering infrastructure as described in the Compact code on volunteering.   In focusing on the core functions of volunteering infrastructure the quality accreditation framework will address the functions, the partnerships necessary to deliver them, their impact and outcomes at a local, sub-regional, regional and national level.   This process will be used as a tool to drive up the quality and strategic cohesion of volunteering infrastructure in England.

Work has already commenced on the implementation of a common consumer brand for local volunteering infrastructure.   The Volunteering Hub will complete the national rollout of this programme in order to provide recognisable high quality provision throughout England.   A major marketing campaign building on the brand will be delivered.

Volunteering and Risk

The Volunteering Hub will undertake an additional piece of work to explore the issues relating to risk management and volunteering, developing cross-sectoral partnerships to resolve identified issues and publishing good practice guidelines as a result of the work.

Information about the England Volunteering Development Council can be found at www.volunteering.org.uk/evdc
Information about ChangeUp and all of the Hubs, including the Volunteering Hub can be found at www.volunteering.org.uk/changeup
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